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HAIJISIIOBOI PAJIY KPEJUTHOI COLJIKA «TOCHOIAP» 3A 2024 PIK

1. 3aranbHuii onuc aissibHocTi Harnsinosoi pagu kpeauTHol ciisiku I'ocnionap».

HarnsnoBa pama kpeautHoi cninku «l'ocnogap» (manmi - HarnmsgoBa pana) € opraHom
ynpasiiHHs KpeauTHoi crinku «['ocogap» (mani - KC), mo npencrasinse inTepecu wieHiB KC B
nepioJ MK MPOBEIEHHSM 3araibHUX 300piB wieHiB KC Ta Bu3Hauae crpaTeriro ii pO3BHTKY,
3MIIACHIOE KOHTPOJIb 32 AiSTbHICTIO BUKOHABYOTO OpraHy, 3axucT npas Ta inrepeciB KC Ta ii wieHiB
3 ypaxyBaHHSM IHTEpecCiB 1HIMX KpeauTopiB. Harnsgoa pama He Oepe ydacTi B IOTOYHOMY
ynpasininHi KC.

VY 3B’s3Ky 3 BBeneHHsIM 3 01 ciunst 2024 poky B airo 3akoHy Ykpainu «IIpo KpeauTHI CIIUTKI
BiOyJI0Cs nepeMeHyBaHHS CIIOCTEPEKHOI Py Ha HATJIAIOBY paiy.

3a Takux obGcraBuH HarnsgoBa pama 3miiicHioe cBoi moBHOBakeHHs 3 30 TpaHs 2024
(mporokon 3aranbaux 300piB wieHiB KC Nel Big 30 tpaBus 2024p.).

Cranom Ha 30 tpaBHsa 2024 poky HarsioBa pajaa CKJIaaaeTbes 3 5 ocio.

[Tepconanpumii ckian HarisaoBoi pamu: Onedipenko K.I'., Heuaii O.1., Koctrouenko H.IO.,
I'Bo3nikoBcrka O.B., Buminesa C.B.

V¥ 2024 poui Harnsnosa pana Kpeautaoi crinku «I ociogap» (mani — KC) mpoena 7 3acigassb.
Yunna Harnanosa paga KC BianosigHo mpamtoe y cknanai — Onedipenko K.I'. (ronosa), Hewaii O.1.
(3actynnuk ronosu), Koctiouenko H.1O. (cekperap), 'BoznikoBceka O.B., Bumnesa C.B.- dnenu.

Ha 3acinannsx HarnsnoBoi pagu BUpillyBaaucs MUTaHHS I0J0:

- 3aTBEPIKCHHS YMOB HaJaHHs (DiIHAHCOBUX MOCIYT,

- 3aTBEp/UKEHHS BHYTPILIHIX nojioxkeHb KC, BKIIOYAIOYM MOJOXKEHHS, 10 PErJIaMeHTYIOTh
nisutbHicTh TpaBiiaHA KC, TOMOBHOTO pH3HMK-MEHEIKepa, TOJOBHOTO KOMIUIAEHC-MEHEIKepa,
TOJIOBHOTO BHYTPIIIHBOIO ayAMTOpA, IOJIOKEHHS MpO MIIPO3JUIM 3 YHpPABIiHHS pPU3HKaMH,
KOMILIA€HCY, BHYTPIIIHBOTO ayTUTY, MIOPSIOK iX 3BITYBaHHS Iepe]l HarJIsI0BOIO PaJIoLo,

- IpU3HAYECHHS Ta MPUIMHEHHS I[TOBHOBA)XECHb WIEHIB MPABIIHHA KPEJUTHOI CIUIKH,
MIPU3HAYCHHS TOBHOBAKEHB TOJIOBHOTO PU3HUK-MEHEKEPa, TOJIOBHOTO KOMILIAEHC-MEHEDKEPa,

- BHU3HAUEHHS MOPAIKY pOOOTH Ta IUJIaHK POOOTH MIAPO3IALTY BHYTPIIIHBOTO ayauTy /
TOJIOBHOTO BHYTPIIIHHOTO ayJUTOPA, 3IIHCHEHHS] KOHTPOJIIO 32 HOTO JTisITLHICTIO,

- PO3IJISAAY 3BITIB MIATOTOBIEHUX M1IPO31IIOM BHYTPIIIHBOTO ayAUTY / TOJIOBHUM BHYTPIIIHIM
ayJUTOPOM KPEIUTHOI CIIUJIKU 32 pe3yJIbTaTaMH NMPOBEIECHUX HUM TEPEBIPOK Ta MPOIO3UIIIH MI0/I0
YCYHEHH$ BUSIBJICHUX MTOPYIIECHbD;

- 3aTBEPUKECHHS 3BITiB TOJIOBHOTO PU3HK-MEHE/KEPA Ta TOJIOBHOTO KOMIUIAEHC-MEHEDKEPa,

- 3aTBEP/PKEHHS Pe3yJIbTaTiB MEPEeBIpOK BU3HAYCHUX BUMOTaMH 3aKOHOJIABCTBA Ta BHYTPILIHIX
nonoxeHs KC,

- 3aTBEP/PKEHHS IIOKBAPTAIbHUX 3BITIB PaBIIIHHS [P0 pe3yIbTaTh (PiHAHCOBO-TOCIIOAAPCHKOT
nmistmpHOCTI KC,

- 3aTBEP/UKECHHS IOKBAPTAIbHUX 3BITIB KPEAUTHOTO KOMITETY IMpPO CTPYKTYpPY KPEAUTHOTO
noptgens, KUlbKocTi Ta 00csriB Buaanux wieHam KC kpeauTiB Ta mpoCTpOUYEHOCTI,

- CKJIMKaHHS 3arajbHuX 300piB wieHiB KC,

- BukoHaHHs O0romkery KC y 2024 poui,

- 3aTBep/pKeHHs Orkery Ha 2025 pik,

- (opmyBaHHS pe3epBY OUIKYBAaHHX KPEIUTHUX 30UTKIB Ta PE3€pPBY CYMHIBHUX OOpTiB 3
ypaxyBaHHSIM BUMOT Mi>KHapOHOTO CTaHIapTy (piHaHCOBOI 3BITHOCTI 9 «DiHAHCOBI IHCTPYMEHTH»
(mam — MC®3 9),

- 3aTBepKkeHHs (inaHcoBoi 3BiTHOCTI KC 3a 2024 pik,

- TMpHU3HAYEHHS Cy0’ €KTa ayAMTOPCHKOI MisTIBHOCTI Yy TOPSAKY, BHU3HAYEHOMY 3aKOHOM
Vkpainu «IIpo ayautr ¢iHaHCOBOI 3BITHOCTI Ta AyJUTOPCHKY iSUIBHICTBY, IS TNPOBEICHHS
30BHIIIHBOTO ayJIUTY, Y TOMY YKCJ1 U1 IPOBEACHHS IIOPIYHOT ayAUTOPCHKOT IepeBipkH (iHAHCOBOI
3BITHOCTI,

- 3aTBEP/PKEHHS YMOB JIOTOBOPY 13 CYO’€KTOM ayAHTOPCHKOI JiSITHOCTI, BCTaHOBIJICHHS
PO3Mipy IUIaTH 32 HAJaHHS MOCIYT TaKUM Cy0’ €KTOM ayJUTOPCHKOT MisIIbHOCTI, TOLIO.

HisimeHicTh HarsioBoi paau KC, okpiMm iHIIOTO, Oyia cpsMoBaHa Ha 3a0€3MeUeHHS:



- ()yHKII10HYBaHHs KOMIIJIEKCHOI Ta aIeKBaTHOI CUCTEMH BHYTpilIHbOIr0 KoHTpoJto KC, y Tomy
YHUCIl CUCTEeMM YINPaBIIHHSA PU3MKAMH, BHYTPIIIHBOTO ayAMTy, KOHTPOJIO 32 €(PEeKTHBHICTIO il
(hyHKITIOHYBaHHSI,

- 3M1CHEHHsS] KOHTPOJIO 3a AisuibHIcTIO mpaBiinHsA KC/0qHOOCIOHOTO BUKOHABUOTO OpraHy,
TOJIOBHOTO pPU3HMK-MEHEJKepa, TI'OJIOBHOI'O KOMIUIAE€HC-MEHEIKepa, TIOJOBHOTO BHYTPIIIHBOIO
ayJIuTopa B MOPSIIKY, BU3HAYCHOMY BHYTpilHIMHU qokyMeHTamMu KC,

- 3ano0iraHHs BUHUKHEHHIO KOHQIIKTY IHTEPECIB y KPEAUTHIA CIUINI Ta CIPUSHHS
BPETYJIFOBAHHIO TAaKUX KOH(IIKTIB.

2. Pe3yabTaTn camooninku aissibHocti Harasosoi paam.

HarnsimoBa pana misuta BinnmoinHo a0 3akony Ykpainu «IIpo ¢inancosi mocmyru ta ¢pinancosi
KoMIaHii», 3akoHy Ykpainu «IIpo KpeanTHI CIIIKU», IHIINX 3aKOHOJaBUYMX Ta HOPMAaTUBHUX aKTiB,
HOpPMAaTHUBHO-TIpaBoBUX akTiB HamionansHoro Oanky Ykpainu, Craryry KC, IlonoxkeHHs mpo
HarnsinoBy pamy Ta iHmmx BHyTpimHix 1okyMmeHTiB KC.

B xoxmi mpoBeneHOi caMOOIHKM e(peKTUBHOCTI JisuibHOcTi HarnmsgoBoi pamu  (sik
KOJIET1aJIbHOTO OpraHy) Ta IHAWBIAyaJdbHOI CAaMOOIIIHKHM issIbHOCTI wieHiB HarnsgoBoi panw,
pe3yabTaTh SKOi HaBeACHO B M. 1 1pboro 3BiTy, BCTAHOBJIEHO, 0 ckiax HarmsmoBoi pagu €
30aJlaHCOBaHUM Ta MOKpUBae Bcl HanpsMku aisiabHOCcTI KC, 3a sskumu Harnsinosa pana 3aiiicHioe
KOHTpoJNb. EdexruBHicTh poboTH HarmsamoBoi pamu AOCSATaeThCcs 3a PaxyHOK 30alaHCOBAHOTO
CKJIaay Ta ii CKOOpJMHOBAHOT pOOOTH.

Ho cknany HarmsmoBoi paau BXOASTH 0COOM IO MaroTh O€370TaHHY AUIOBY pEMyTallifo,
BIJIMOB1/IHI 3HAHHS 1 KOMITETEHIIi1, MOHATTS crierudiku podotu KC.

Crpykrypa HarmsmoBoi paam € ONTHMainbHOIO, 3a0e3ledye MOXIUBICTH BHUKOHAHHS
HarnsnoBoro panoro (yHKIIM Ta MOBHOBaXEHb HAIEKHUM 4YHHOM. I[IOBHOBaXKEHHS 4WJIEHIB
HarnsimoBoi pagu € 9iTKo pO3NOAIICHHMH, IO Hajaae 3Mory HarmsinmoBiii paai BUKOHYBaTH CBOi
(GyHKUIT HaleXHUM YMHOM, BIAMOBIJHO 10 BUMOT YHHHOT'O 3aKOHOJABCTBA Y KpaiHU.

HarnsimoBa paia Mae JOCTaTHIO KUTBKICTh WICHIB U1l BAKOHAHHS CBOIX (DYHKITIH

Pimenns, npuitnari HarnsnoBoro pasoro, HaJeKHUM YMHOM 33JJ0KyYMEHTOBaHI, JOBEACHI 10
IHIIMX OpraHiB ynpaBmiHHA Ta npaniBHUKIB KC Ta BUKOHYIOTHCSI HUMH.

B ymoBax noBHOoMaciTaOHo1 BitiHu HarmnsgoBa paga y Mexxax cBo€l KOMIETEHIIIT 3/1iCHIOBalIa
3aX0AM Ta TMpUiiMana pilmeHHs moa0 npuBeAeHHS AismbHOCTI KC y BiMOBIIHICTH 3 BUMOTaMU
OHOBJIEHOTO 3aKOHOJABCTBA MPO KPEIUTHI CHUIKH, HAJATO/KEHHS Ta MIITPUMKHU Y HaJA3BHYAHHHUX
YMOBax BaXJIMBUX BHYTpimHIX mporieciB KC 3 MeToro miaBuIlieHHs iX €()eKTHBHOCTI.

3. Ili1an 3ax0AiB 010 BAOCKOHAJIeHHH AisibHOCTI HarasimoBoi paam.

3 ypaxyBaHHsIM epeKTUBHOCTI poboTn HarnsnoBoi paau, BU3HaAU€HO HACTYITHHIM TIJIaH 3aX0/1iB
10710 BAOCKOHaEHHs AisiabHocTi HarnsnoBoi paau Ha 2025 pik:

1) Konrtponp 3a 3abesnedyeHHsiM BukoHaHHS KC pexomenpauiii HamionanbHOoro OaHKy
VYkpainu, ['0I0BHOTO BHYTPILIHBOIO ayauTopa, ['0l0BHOro KoMIUIa€eHC-MeHelkepa, [ 01oBHOrO
PU3UK-MEHEIKEPa;

2) Ilepermnsin Ta oHOBIEHHS (y pa3i HEOOX1AHOCTI) BHYTpilIHIX JokyMeHTiB KC, 3aTBepKkeHHs
Ta TMeperJisi IKUX BiTHECEHUH 10 KomneTeHnii HarnsmoBoi paam;

3) 3abe3neveHHs cTabibHOrO (yHKIIOHYBaHHS Ta po3BUTKY KC B yMOBax BOEHHOIO CTaHy,
BUKOHaHH# Iu1any aisbHOCTI KC;

4) 3abe3neyeHHs ePEeKTUBHOTO (PYHKI[IOHYBaHHS CHCTEMH KOPIIOPATHBHOTO YIPABIIHHA Ta
BHYTpilIHBOr0 KoHTposto KC.

I'osi0Ba HarIA10BOI paau Oxkcana OJIE®@IPEHKO



